Troop 74 Leadership Policy

Any Scout seeking a leadership position shall:
- Understand the basic troop regulations
- Set a good example to other Scouts
- Respect others, their opinions and their property in order to earn respect
- Beaself-starter
- Demonstrate maturity and responsibility
- Lead by example
- Provide and receive constructive criticism to and from peers and leadership
- Always be prepared to help and volunteer
- Be proficient in scouting skills
- Share ideas and knowledge with fellow Scouts

Elected Positions

Elections are held every 6 months, usually in October and April. Positions are held for 6 months. Scouts
may not be elected to successive terms in the same position. If a candidate does not receive the
majority of the votes, then a run-off election will be held between the two highest vote getters.

Elected Leadership Positions

e Senior Patrol Leader e Assistant Patrol Leader **
e Assistant Senior Patrol Leader e Patrol Quartermaster **

e Patrol Leaders
** does not count toward rank advancement

The SPL and ASPL are elected by all Troop members; they must be Life or Eagle Scouts and at least 15
years old.

The Patrol Leaders, Assistant Patrol Leaders and Patrol Quartermasters are elected by patrol members;
Patrol Leaders must be Second Class or above (exceptions can be made with approval of the
Scoutmaster) while Assistant Patrol Leaders and Patrol Quartermasters can be of any rank, but must
have been active in the troop for a minimum of 6 months

These following positions are appointed by the Scoutmaster:

e Quartermaster e Campmaster
e Guide e Instructor
These positions require that a Scout be Star Class or higher and a member of staff.

The following positions are appointed by the Scoutmaster:

e Scribe e Chaplain’s Aide
e Historian e \Webmaster’s Aide
e Librarian

These positions require that a Scout be Second Class or higher.



Troop Staff
The Troop Staff represents the experience of the Troop. Appointment to Staff is approved by the
Scoutmaster and Assistant Scoutmasters. Requirements for Staff are:

e Age 15 and Star rank

e Demonstrates leadership and good scouting spirit

e Understands the substantial commitment of time

e Commits to leading by placing the younger scouts’ needs before their own
Scouts meeting these requirements apply for Staff by submitting a short paragraph to the Scoutmaster
describing their qualifications and how the troop would benefit by them joining Staff. Applications are
normally accepted one month prior to the spring elections. All Staff members are subject to a periodic
conference with the Scoutmaster.

Duties of Staff:
e Carry out plans of SPL and ASPL in conducting troop meetings, campouts, training, etc.
e Encourage other Scouts to advance and practice good Scouting spirit
e Assists patrols as a mentor

e Regularly attend troop meetings and activities (generally, attends 75% of troop meetings
and activities)
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